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Sadly, due to personal circumstances, I am unable to be with you all at our AGM today.  Please accept my sincere apologies for not being able to read this Report out to you all in person.  I have asked one of our Board members to read it on my behalf and I appreciate your understanding regarding my unavoidable absence.

CHAIRMAN’s REPORT  JULY 2009 – OCT 2010:  

FOR THE AGM  OF TAI TOKERAU MAORI & CULTURAL TOURISM ASSOCIATION 

held on 26 October 2010  at Opua, Bay of Islands, Northland, Tai Tokerau:

It has been a long hard year for our operators, the region, the country and your MRTO.  With the economic downturn, unpredictable weather patterns and the flow-on effects producing hardships, Maori Tourism businesses are doing their best to be as creative as possible to survive.  This environment does not provide much room for supporting not for profit organizations, as businesses struggle to focus on getting turnover up wherever they can, working longer hours and finding ways to cut costs while maintaining revenue streams.  

Your MRTO is aware of just how hard it is for your businesses in our region and how important it is for your MRTO to continue to maintain visibility to visitors in the most cost effective way.  As such we have focused our small resources largely on the internet this year.  However, we continue to look at other creative ways to build on neighboring regional relationships to generate potential opportunities for Maori Tourism businesses in our region.

The following is a brief overview of the work your MRTO Board has undertaken over the past year.  Some items are ongoing and the new Board will need to consider these potential pathways, when moving forward.

· Tai Tokerau Tourism website:  www.taitokerau.co.nz ;  this is in need of an overhaul, however, your MRTO has been able to maintain change outs throughout the year, although it is important for our operators to let us know if your circumstances and or contact details change, to ensure we keep the site as updated as possible.  Some of our operators, have been good at letting us know when changes need to occur and we appreciate this given that your Board undertakes this work voluntarily, on your behalf 

· Utilising existing relationships with Te Puni Kokori regionally (Whangarei), ensured we were able to secure $6,000 (incl gst) funding for promoting Tai Tokerau Matariki celebrations, however these were not approved until two weeks prior to Matariki beginning which limited our ability to maximize opportunities.  However, the marketing and promotions that were achieved were significant for such a short lead in time, with the bulk of the promotions undertaken electronically.  A large proportion of the promotional focus was on the Tai Tokerau Matariki website

· Tai Tokerau Matariki website:  www.matarikinorthland.co.nz  ;  we continue to maintain this site leading up to and throughout Matariki.  It is a strong source of information and is well used in the months directly prior to Matariki and during Matariki itself – this high profile marketing and promotion required funding.   Te Puni Kokiri funded the web work undertaken this year and your Board undertook significant work on a voluntary basis to project manage and coordinate all event information, web build and maintenance to maximize opportunities for exposure of the festival and grow visitor interest.  With the TPK funds and your Board’s commitment, your organization managed to achieve a significant profile for the Tai Tokerau Matariki festival, given the short lead in time. 

· Driving the Tai Tokerau Matariki Festival promotions continues to be a priority to build greater awareness for this special celebration, contribute to the engagement between visitors and festival events and grow opportunities for Maori tourism businesses to leverage visitor interest.  Although the actual number of events promoted was quite modest compared to previous years because of the delay in funding being approved creating a short lead in time, your organization was still able to achieve significant profile for the Tai Tokerau Matariki festival and events.
·  
Your MRTO promoted a total of 17 Tai Tokerau Matariki events throughout the region.  These events were held at:

Far North - 1

Bay  of Islands - 4

Whangarei - 9

Kaipara - 2

Rodney – 1

            
           The bulk of the Te Puni Korkiri $6,000 (incl gst) Matariki funding allocated to your 
Association, was utilized to coordinate and promote the Tai Tokerau Matariki festival as 
a whole.  With such a small putea we needed to be as broad as possible to maximize 
exposure for the festival.   We achieved results, in such a short lead in time, by utilising 
the following mediums:

· Northern News

· Scene Magazine

· Destination Northland website

· Arts Promotion Trust website

· Event holders websites  

· Tourism orgs & operator websites

· Tai Tokerau Tourism’s website

· Tai Tokerau Matariki website & Events Calendar (also ranked well in Google Search)

· NZ Maori Tourism Council’s website

· Email newsletters

· Email lists & email-outs

Email reminders
             
            The promotional focus remained on the Tai Tokerau Matariki website  
www.matarikinorthland.co.nz  with the number of hits to the website increasing 
significantly from April through June 2010.   The number of hits recorded, are as follows:

2010:         No. of  Hits:

April:                   3,610                     

May:                  12,335                  

June:                  47,635     

 

Your MRTO also updated and maintained a Matariki web presents on its main site  www.taitokerau.co.nz  to further grow opportunities to capture visitor interest in Matariki events throughout the entire region   

         

· Building on existing relationships we continue to explore potential partnerships with the Auckland RTO and Auckland MRTO. Given Auckland’s strategic positioning, we believe building a strong relationship with Auckland should assist in leveraging opportunities for our operators here in Tai Tokerau – this strategy is ongoing and it is expected your incoming Board shall continue to progress these talks
· Undertaken meetings with DNL;  Your MRTO has held meetings with DNL and is expecting to continue to work towards developing a more productive relationship with DNL in the future – it is expected your incoming Board will continue these discussions with DNL’s head, Brian Roberts, to identify and further opportunities for our members
· Tai Tokerau Newsletters;   we have provided a deal of information via an electronic newsletter from Sept 2009 through to May 2010. However, the e: newsletters were not produced after that period as a large push was needed from your Board to project manage and coordinate Matariki and the newsletter production fell away.  Your Board does understand the need to maintain contact with our membership and therefore, this Board would strongly recommend to the incoming Board, that it consider allocating a dedicated person to this role to ensure a consistent level of communication and dissemination of relevant tourism information is maintained throughout the entire year 

· Determining what relationships nationally will benefit your organization   (eg  political, national tourism bodies & organization);  we continue to cultivate and build on relevant relationships that generate benefits to your organization and enable your MRTO to deliver tourism data, information and opportunities to our members

· Relinquishing relationships that do not provide any benefit  Your Board has spent a significant amount of time this year representing the needs of our region to the NZ Maori Tourism Council.  However, it became very apparent that the NZMTC, over the past three years, has offered no support to your MRTO.  Sadly, the NZMTC focus seems to be on building its own self, rather than supporting your regional MRTO.  With this knowledge, your Board has opted to relinquish its membership from NZMTS and instead re-channel our energies on our members and region to generate opportunities for our members to leverage from
· TRENZ;  your organization was unable to secure enough funds to attend TRENZ formally this year.  However, we did send a representative on the packing in day to check in with our members who were there and make sure they had everything they needed.  Attending TRENZ to represent our export ready operators is a key priority and we will need to look at other ways to fund this activity.  Your Board will need to consider this in the coming months and perhaps come back to you to determine your level of interest in being reopresented at TRENZ 2011 or 2012

· Participating in TDG to ensure we are kept informed and can offer a Maori Tourism perspective  
· Training information;  sadly, with the loss of BIZ North’s service to our region, it has left a significant gap in accessing free business mentoring and training.  Your MRTO continues to maintain a relationship with ATTTO (Aviation, Travel & Tourism Org) at a national level, who are Wellington based.  At times, they identify relevant training opportunities for our members and we expect to keep you appraised of these opportunities as they arise – For those of you who may be interested in learning more about ATTTO training opportunities, the next ATTTO hui in our region will be held in Kaikohe on 1 November 2010;  please let us know if you did not receive their electronic flyer we sent out on ATTTO’s behalf, at the beginning of October 2010

· Participated in the Cycleways  planning meeting in Wellington, representing a regional Maori Tourism perspective at a national level.  Unfortunately, we have not received a progress update from Cycleway’s at the time of writing this Chairman’s report

· Providing submissions to government; commenting from a Maori Regional Tourism perspective on the Deloitte’s Report on Maori Tourism 2010 and circulating our submissions to government, Ministries, national tourism bodies and agencies

· Tail of the Fish Guide Book:  No further copies are in stock.   We have held initial discussions with Huia Publishing to consider the costs of updating and re-printing the Tail of the Fish Guide Book – the new Board will need to consider whether this is viable, once they have had an opportunity to further discussions with Huia, analyse the benefits and consider ways in which this might potentially be funded

· Your Input;  your Board is always interested in hearing your ideas on ways to progress, fund and grow Maori Tourism opportunities in Tai Tokerau, for our members.  Please feel free to email us your suggestions at   info@taitokerau.co.nz   as your feedback is valued and appreciated.  In saying this, it is important to note that given the amount of work that is presently generated for your voluntary Board, it would be very helpful to provide potential solutions alongside any issues you may need the Board to consider

· Our Members;  Our Board would like to extend its sincere thanks to all of our members.  We know times are tough and appreciate that many of our members are doing their best to keep Maori Tourism alive in Tai Tokerau.  We would also like to thank those members who have provided feedback over the year and / or sought to keep the Board informed of changes and participated wherever they were able.   Your MRTO is born from operators and as such we continue to remember that we are here to serve your needs where practical – we shall continue to operate as long as you continue to deem this Association is significant to your businesses needs.  
· Your Board;  has dedicated a great deal of their time over the year, on a voluntary basis, to finding ways to ensure your MRTO maintains a regional and national profile, leverages opportunities for Maori Tourism businesses and our membership wherever practical and grows relationships that will be mutually beneficial.  As always, it is evident that MRTOs who have a paid worker on the ground will always achieve more.  However, with the meager funding your organization has had in the past three years, it has been able to maintain its profile nationally, be recognized as being important to include in regional groups and national discussions and we continued to look for ways to leverage opportunities through mutually beneficial partnerships, project funding and or by other creative means.  

As the retiring Chairman, I would like to take this opportunity to also sincerely thank our Board for their efforts, passion and true commitment to serve the Association and the best interests of its members.   Amongst other attributes, Kena Alexander’s tireless work ethic and driven desire to do the best for our operators, has enabled our Board to ensure they kept the actual “on the ground” operators needs and views at the forefront of our minds.   This attitude is, as always, vital in ensuring we continue on the most pragmatic path for our membership.  Retiring Board member, Billy Mulcare, has provided  well grounded business and networking input in all discussions and her level of dedication has remained constant to the organization, even with large commitments elsewhere.   Unfortunately, due to personal circumstances Cheryl Rapira was not able to complete her service with our Board, and we thank her for the months she was able to serve as our Secretary and wish her the best for her future in Taranaki.  
· Retiring Treasurer;  Lorraine Hill has served your organization since its inception over 19 years ago.  Over the years, Lorraine has served in a number of different roles and at various times has been a Board member, Secretary, Chairman and also Treasurer.  It is with great sadness but much respect, that we farewell Lorraine today.   I’m sure our entire Board would agree that Lorraine’s selfless and tireless service to your MRTO has been a true example of dedication and passion for Maori Tourism in Tai Tokerau.  I would also like to personally thank Lorraine for her wonderful support of myself as the Chairman -  Lorraine, I am sorry I shall not be there to farewell you in person, however, please take with you our deepest thanks and sincere appreciation for all you have given to our Board and Association over the many years
In closing ;   I am not standing for re-election this year and therefore I would like to take this opportunity to extend my personal thanks to all of you present today, to our membership and those I have met in the past nine (9) years I have been associated with Tai Tokerau Tourism – it has been both an honour and sincere pleasure to have served this organization and its membership and I shall remain available by internet should the incoming Board need any historic advice or other information.   Thank you all for continuing to support your MRTO – you are the back bone of this Association.
Me rongo (in peace)

Tania Harris – Retiring Chairman
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